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PCAB Retreat 
Tuesday, May 19, 2026 

(formerly scheduled for 5/5/26 and cancelled due to internet issue) 

Retreat Goal 

• Understand the direction (Roadmap, outcomes, planning model) 

• See themselves in it (break silos, shared ownership) 

• Act together (generate ideas, identify roles, move toward impact) 

Agenda 

1A. Welcome and Framing – President Ashanti Hands 

1B. Setting the Context – Dean Hai Hoang 

 
2A. Divisional Plans: Emerging Priorities – VPs 

2B. 2026-2027 Shared College Priority – Ashanti 

Break (5 min) 

3A. Table Activity: One Outcome. Many Hands – Hai and VPs 

3B. Gallery Walk and Collective Re – Hai/VPs 

4. Next Steps and Closing – Ashanti 

 

 

Pcab Retreat Report: 

https://www.sdmesa.edu/about-mesa/office-of-the-president/presentation-
documents/Pcab_Retreat_Report_5-19-26.pdf 
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