SAN DIEGO MESA COLLEGE

Planning and Institutional Effectiveness Committee | Agenda
02.10.26 | LRC 435 | 3:30 p.m. to 5 p.m.

Membership

Co-Chairs: Holly Jagielinski (HS&PS); Hai Hoang (IE)

Administration: Victoria Millers (SS); Ryan Shumaker (I)

Classified Professionals: Courtney Lee (SS); Ayana Woods (CS); Vacant (I); Vacant (AS)

Faculty: Mary Gwin (AS); Blythe Barton (ES); Lisa Shapiro (B&T); Michelle
Rodriguez (SBSMS); Derek White (SS-Counseling); lan Duckles (Chair of
Chairs); Lisa Burget (LRC); Vacant (A&L); Vacant (M&NS), Vacant (H)

Student Representative: Vacant

Consultants (Non-Voting): Ashanti Hands (President); Larry Maxey (SS); Lorenze Legaspi

(Administrative Services); Isabel O’Connor (l); Alex Berry (CTE); Leland
Simpliciano (AANAPISI & HSI); Michelle Rodriguez (ESC); Tara Hardee
Teodoro (I)

A. Call to Order

B. Welcome and Introduction

C. Approval of 12/09/25 Minutes

D. Continuing Business
1. Committee Report Out (2-3 minutes per committee)
i. SET (Maxey)
ii. Budget Allocation and Recommendation Committee (Legaspi)
iii. Classified Hiring (Maxey)
iv. Faculty Hiring (O'Connor / Gwin)
v. Environmental Sustainability (Rodriguez)
vi. Diversity, Action, Inclusion, and Equity (Miller)
vii. HSI (Hispanic Serving Institution) (Simpliciano)
viii. AANAPISI Programs (Simpliciano): see above
ix. Outcomes Assessment (Rabinovich/Hoang)
X. Program Review (Hoang)



https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/_layouts/15/Doc.aspx?sourcedoc=%7BCFDAFF38-CB55-4D76-B62B-314C3D2B7FE7%7D&file=PIEC%20Minutes%2012.9.25.docx&action=default&mobileredirect=true
https://sdccd0.sharepoint.com/sites/PIEC/_layouts/15/doc.aspx?sourcedoc=%7b39a402ff-be11-4f14-8978-839169824b6c%7d&action=edit
https://sdccd0.sharepoint.com/sites/PIEC/_layouts/15/doc.aspx?sourcedoc=%7b2c22e02e-aaf8-4fc3-acb1-1de12a2d00ad%7d&action=edit

xi. Accreditation (Hoang)

2. Convocation Breakout: Stronger Chair, Stronger Impact: Update and Next Steps
[Jagielinski]

3. Committee highlights structure / committee function and expectations
[discussion] [Jagielinski/Hoang]

4. ACCJC Timeline Review [discussion] [Jagielinski/Hoang]

E. New Business
1. Roadmap 2 [info/discussion] [Hoang]
2. SPAA [info/discussion] [Hoang]

F. Announcements
1. PIEC Meeting Schedule '25-'26.docx
2. Next meeting: Feb 24, 2026

G. Resources
1. PIEC website
2. Integrated Planning Calendar



https://sdccd0.sharepoint.com/:w:/r/sites/PIEC/Shared%20Documents/General/PIEC%20Action%20%26%20Strategic%20Plans/PIEC%20-%207%20Years%20ACCJC%20Timeline.docx?d=w2f2cf84efa4548fc837721bb3e6074a4&csf=1&web=1&e=1T9FLS
https://sdccd0.sharepoint.com/:b:/r/sites/PIEC/Shared%20Documents/General/Committee%20Report/PIE%20Spring%202026%20SPAA%20charge%20letter.pdf?csf=1&web=1&e=d70Aam
https://sdccd0.sharepoint.com/:w:/s/PIEC/ERDgnO56FxtPn8LvUk1DFDsBhVJAJUzL7XX7C5zLP_9nvw?e=jA5dBU
https://www.sdmesa.edu/about-mesa/committees/pie-planning-and-institutional-effectiveness-committee.shtml
https://sdccd0.sharepoint.com/:w:/s/PIEC/ES-se_4-8uNLjfAP9h2vmvQBQQj2-E3sz4Pc8DLb2w2YDQ?e=Zd8jCe&wdLOR=c83FDCED4-6701-4C55-9B92-12CDBA4B3CEA
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